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EGGS & ISSUES

MEET THE CANDIDATES

What have you missed the most during COVID-19 Quarantine?

 Please make plans to join us for an informative Eggs & Issues – State of 
the Community event on Wednesday, June 3rd via ZOOM.  
 This event will feature updates from the key organizations and businesses 
listed below:

 

 This event is free for Chamber Members courtesy of our sponsor Bank of 
Colorado.  Reservations are required to receive your zoom log in information,  
so please click here to register.  
 If you registered and paid for this event previously scheduled for March 
24th and would like a refund, please email rita@durangobusiness.org.  

Sponsored by

• City of Durango
• La Plata County 

• San Juan Basin Public Health
• Mercy Regional Medical Center

• Fort Lewis College
• Durango Area Association of Realtors

• Club 20

V I R T U A L

State of the Community
Wednesday | June 3rd | 11:30am

Answer

There won't be any “eggs” but there willl be plenty of  “issues”

http://www.skyutecasino.com
https://www.fortlewis.edu/
https://www.worldpay.com/en-us/index
https://www.centura.org/locations/mercy-regional-medical-center?utm_source=yext&utm_medium=organic_google&utm_term=MERCY_REGIONAL_MEDICAL_HOSPITAL&utm_content=facilities_landing_page
https://web.durangobusiness.org/events/VIRTUAL-EGGS-ISSUES-STATE-OF-THE-COMMUNITY-2131/details
mailto:rita%40durangobusiness.org?subject=
http://survey.constantcontact.com/survey/a07eh4ffxa7kau6bux4/start
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Mental Flossing in time of COVID-19         Jack Llewellyn, Chamber Director

 I still find it difficult to get my brain around what we’re 
living through. Those who know me know I’m a pretty 
jovial, social guy, but I’m sorry folks, it’s gotten to the 
point that Zoom meetings just don’t cut it. The longer 
this goes on, the more subtly depressed we’re all getting. 
We’re social creatures, and isolation is not in our nature.
 BUT we’re here, and the best we can do at the moment 
is to keep our immune systems and our community 
strong and look to the future.
 I say we all need to “mental floss” every day.  Here’s the 
visual for you… you open up the attic scrawl space, and 
there’s nothing but a wall of cobwebs. Take the time to 
clear the cobwebs and mental floss!
 Get up and get away from the computer. Go outside 
and stimulate your creative juices, and think about how 
to face the new business unusual. I’ve been gratified and 
amazed at how our local businesses have been inventive 
and said, “Ok, what do we do to pivot?” (New buzz 
word from my basketball days). A really good example 
is Honeyville converting their distillery to make Bear’y 
Clean hand sanitizer. I look forward to seeing a bottle of 
Honeyville’s Bear’y Clean at every local business.
 And speaking of local businesses…Order your 
favorite dish from your favorite restaurant, have a 
picnic and social distance in the great outdoors. You 
can find a list of restaurants at www.durangobusiness.
org.  Speaking of restaurants, I need to give a shout out 
to Dave Woodruff.  Dave manages El Moro and is the 
local Restaurant Association representative.  On top of 
all that, Dave sends out “the morning update” to our 
taskforce, consolidating all the days information so we 
can begin to tackle our next Covid project.  Thank Dave 
when you see him.

 And to add to the accolades, 
thanks to the more than 80 
businesses that stopped by 
during our mask drive, we 
have distributed in excess 
of 300 masks, 300 buffs, 250 
bandanas, and 100 hand sewn masks.  During these 
difficult times there is always those who pay it forward.  
Bank of Colorado stepped up and sponsored the 
purchase of 150 touchless thermometers to be distributed 
throughout the community via our partners at the 
Business Improvement District and the Community 
Foundation. (If only a touchless thermometer could 
clear the mental cobwebs…)
 Your Chamber staff continues to work to assist 
our businesses – albeit virtually. On June 3rd we’ll be 
hosting a State of the Community (virtual) Eggs &  
Issues meeting 11:30 a.m. to 1 p.m. We look forward to 
bringing together key individuals to let everyone know 
how to keep on moving to a bright future. We continue 
to make all our educational meetings/seminars free of 
charge thanks to Bank of Colorado and Durango Area 
Association of Realtors.  
 So, how is the Chamber making any money in this 
time of COVID? I’ll leave you with a little teaser, so 
you can start thinking (and mentally floss). Start taking 
photos of your favorite canine.  Let your pooch take you 
for a walk and snap some candid shots while out and 
about. (Your pup needs the mental floss too).
 So now, GO OUTSIDE in the sunshine. Breathe 
a lot of fresh air. Get some exercise. Do that “mental 
flossing” and take some time for yourself. Power up for 
the future.

President
Diana Murray, ASAP Accounting & Payroll

Board Members

Amanda Erickson, Past President,  Durango Area Association of Realtors
 Greg Behn, Bank of Colorado

Suzanne Phare, Real Ideal Coaching
Brian Lundstrom, Sky Ute Casino Resort

Steve Elias, Fort Lewis College
Bob Thom, Kroeger's True Value

Vaughn Morris, Boys and Girls Club
 Chris Bettin, City of Durango Representative

Durango Land & Homes
Charley Kier, Leadership La Plata Representative

Academy Mortgage
Mitch Dye, Diplomat Representative

ImageNet Consulting 
Dan Knapp, YPOD Representative

Burger Theory

CHAMBER BOARD OF
DIRECTORS & STAFF

2020

Staff

www.durangobusiness.org
chamber@durangobusiness.org

Jack Llewellyn, Executive Director
Rita Simon, Chamber Manager

Jennifer Dickens, Communications Coordinator
Peggy McCulloch, Office Assistant

2301 Main Avenue |  Durango, CO 81301
970.247.0312  |  Fax 970.385.7884

http://www.durangobusiness.org
http://www.durangobusiness.org
https://www.durangobusiness.org/
mailto:chamber%40durangobusiness.org?subject=
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Virtual Meet The Candidates For
County Commissioner

 Join Jack Llewellyn as he interviews each County Commissioner
candidate one-on-one in this four-part series.

 Find out where the candidates stand on issues that are important 
to you and your business.  Bring your questions for Q&A at the end
of each event.
 These events are all FREE, but you must register to reserve your 
space and receive your Zoom Meeting log in information.

June 9th – One-on-One with Marsha Porter Norton 11am via Zoom

June 11th – One-on-One with Jack Turner 11am via Zoom

June 16th – One-on-One with Charly Minkler 1pm via Zoom

June 18th – One-on-One with Matt Salka 11am via Zoom

Marsha Porter Norton

Jack Turner

Charly Minkler

Matt Salka

Click on candidates name above to register

http://www.insuredbymost.com
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-MARSHA-PORTER-NORTON-2127/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-JACK-TURNER-2128/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-CHARLY-MINKLER-2129/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-MATT-SALKA-2130/details
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Make an Impact in Virtual Meetings
      A video conference isn’t just a meeting over 
video — it’s an entirely new experience and requires 
us to adapt our perspectives, habits, and tactics. 
Here are a few ways to adjust to this new norm. 
First, every presentation coach will tell you that 
direct eye contact helps to reinforce your point. 
In a video conference, this means looking at the 
camera, not your colleague’s faces on the screen.
Of course, it is challenging to focus on your camera 
for an entire meeting — especially while others are 
talking — but the more you practice, even for brief 
moments, the more comfortable you will become. 
Next, use a slightly louder-than-usual voice, because 
in addition to being audible, strong voices convey 
authority, credibility, and confidence. Be mindful 
of your background as well. Cluttered rooms make 
you seem disorganized, so find a spot where the 

background is simple and professional. And pay 
attention. Your professional reputation can suffer if 
it looks like you’re distracted. Close your email, turn 
off notifications on your phone ... and do not forget 
that you are on camera. 

Harvard Business Review

https://ohanaphysicaltherapydurango.com/


5

 In this time of uncertainty and change in the world, 
being able to adapt to a new business climate is key. Now 
more than ever people are working from home, so being 
organized is crucial. Both small and large businesses are 
learning new ways of working to create social distancing 
in order to comply with state regulations and keep 
our vulnerable populations safe and healthy. Home 
offices are being carved out of unused spaces in homes 
in unprecedented numbers. In this new landscape, 
creativity and organizational skills are being called upon 
to keep businesses running efficiently, productively, and 
successfully, often while working out of a home office.
 Balancing a business and working from home can be 
challenging. Being organized brings many benefits both 
in the workplace and at home. Organized spaces create 
a sense of peace in your life while allowing you to be 
efficient and effective. A lack of visual clutter aids focus 
on the task at hand and minimizes distractions. When 
important items are easy to find punctuality is enhanced, 
deadlines are not missed, time is saved and productivity 
increases. All these benefits lead to less stress, more 
financial success, and more time to do the things you 
love.
 The first step in getting organized in your home and 
office is to evaluate your spaces and define your goals. 
Is your home office arranged in such a way that you 
can work efficiently in your space? Can you easily find 
what you need? Is it a space that inspires you? Are you 
desiring to find a place for everything or are you longing 
to simplify and downsize your stuff? Is your home a 
place of refuge and peace or is the clutter overwhelming 
to you? These simple questions can help you determine 
your goals.

 After settling on goals for your space, begin the 
process of creating order. In the office, clear off the desk, 
file stray paperwork and label everything. You may 
need to create filing systems and storage if your current 
system is overwhelmed. Unused vertical space can be 
a great way to create more storage. In your home, start 
with a room or a category and methodically work to
clear out duplicate items and find a place for items you 
want to keep. A professional organizer can be a great 
resource for ideas and inspiration and even hands on 
help if needed.
  Last but not least, follow every professional 
organizer’s advice of creating habits that maintain
your newly organized spaces. Develop a routine of 
putting things away in their place every time. Address 
paperwork such as mail and invoices daily and don’t 
let it pile up. Organizing items and batching tasks can 
also be a way to save time and increase efficiency. Find a 
method that works for you and consistently follow it.
 Becoming organized takes some time and effort, but 
the benefits to your business and home are endless. Be 
inspired, stay safe, and be healthy.

Organizing Your Home and Business
By Karla Rooney, The Organized Interior

TIPS, TOOLS & STATS

Want to Grow Your Business? Join a Chamber 
LEADS GROUP!
Email today to join or find out more information!
chamber@durangobusiness.org

mailto:chamber%40durangobusiness.org?subject=
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 The often-debated question “who has the coolest dog 
in Durango” will soon be answered with some clarity.  If 
there are two things Durangatangs love… it’s their dogs 
and their beer! The Coolest Dog in Durango contest will 
definitely combine those two loves!
 The Durango Chamber of Commerce along with 
our “Top Dog” Sponsor Alpine Bank will launch 
the “Coolest Dog in Durango” contest beginning 
Monday, June 22nd.  Steamworks Brewing Co. and 
Four Corners Broadcasting have also partnered in the 
contest as our “Sit, Stay, Heel” sponsors along with our 
“Fetch” sponsor; Durango Herald and our “Paws Up” 
sponsors; Allison Ragsdale Photography, Pet Haus 
and Marketing Concepts Squared. The big winner 
is our non-profit beneficiary The La Plata County 
Humane Society.

 
  
  

 While we can’t share ALL the details just yet – just 
know that you’ll need a cool photo of your pooch to 
enter the contest and you’ll need the help of your family 
and friends to help secure the “win.” 
  What will you win you ask? Well, we cannot divulge 
all the details yet, but it is BIG…REALLY BIG, and it 
has to do with BEER plus more, more, more!
  Watch for details on how you can enter coming very 
soon!!! 

Who Has the Coolest Dog in Durango?

If you missed the Virtual Presentation 
Business Strategies and Tax Planning
for Challenging Times presented by 

afoya Barrett and Associates, 
click below for the recording:

For the recent
Governmental Affairs Coalition

report click here

Business After Hours
Thursday
June 18th
 5–6pm

$5 Chamber Members 
RSVP required to receive your 

zoom log in information
Log in information to be announced soon

J U N E
VIRTUAL

LOOK

   LOCAL

     FIRST!

https://businessasap.wistia.com/medias/rabgnh96p9
https://www.durangobusiness.org/uploads/3/9/2/7/39274993/2020-05-12_lac_report.pdf
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 Last year, a Leadership IQ study found that remote employees 
are 87% more likely to love their jobs than people that work in 
offices. And one of the big reasons why is that normally-remote 
employees can spend more concentrated time on deep work, and 
they are able to focus without interruptions (for example, nonstop 
meetings). And uninterrupted productivity feels great.
 Pre-pandemic, most bosses that were comfortable having 
remote employees in the first place were comfortable leaving 
them alone to crank out their work. But with pandemic-induced 
remote working, we have got millions of managers and employees 
inexperienced in working remotely. That means they are less 
comfortable leaving people alone to crank out their work, and 
that in turn has led to a staggering increase in videoconference 
meetings. And nonstop videoconference meetings are exhausting.
 The good news is that while most people are getting mentally-
fried with the preponderance of videoconference meetings, a quick 
end-of-meeting assessment can dramatically improve (and typically 
shorten) the experience.
 A word of warning, however: I am going to show you a quick 
assessment to give your team at the end of every videoconference 
meeting. If leaders listen to, and act on, the feedback, subsequent 
videoconference meetings will be great. But if employees' feedback 
is ignored, not only will meetings not improve, people will be 
angry. Remember that every question you ask implies a promise 
you are going to do something with the answer.
 At the end of your next videoconference meeting, reserve 
four minutes at the end to conduct this four-question assessment. 
Display each question one at a time, and then give one minute to 
answer each one. (The first time you do this, you might need to 
give two-three minutes per question for people to respond). And 
you can ask everyone to simply type their response into the chat or 
question box (depending on which platform you are using).
Here are the four questions:

1. How well did we meet our Statement of Achievement?
2. One thing you would like to see more of:
3. One thing you would like to see less of:
4. What is your personal takeaway (action item) from this  
 meeting?

Let us explore each question and why we ask it.
Question #1: How well did we meet our Statement of 
Achievement?
 Sadly, most meetings (whether virtual or face-to-face) fail to 
produce an identifiable achievement. More than 20,000 people 
have taken the online quiz "How Do Your Time Management Skills 
Stack Up?" And we know that a significant majority say that they're 
"frequently stuck in meetings that are not productive or an efficient 
use of everyone's time."
 A big reason why so many meetings feel inefficient is that 
those meetings lack a clear objective. That is why we need to use a 
Statement of Achievement. A Statement of Achievement is literally 
one sentence that says, "As a result of this meeting, we will have 
achieved _______."
 That blank can be anything; it's your meeting. But before you 
can go ahead and proceed with that meeting, you must be able to 
fill in that blank and then share that Statement of Achievement with 

the people who will be in that meeting. 
While ideally this would be done well 
ahead of time, you can get away with 
starting your videoconference meeting 
by telling your team "gang, as a result 
of this videoconference, we will have 
achieved _____. And once we achieve that, this videoconference is 
complete."
 Here are the two most significant benefits of doing this. First, 
when you force yourself to announce a Statement of Achievement, 
meetings end, on average, 17 minutes sooner. Second, if you cannot 
come up with a viable purpose for your meeting, and compose 
a Statement of Achievement that sounds worthwhile, there is no 
point in having that meeting. And if you want to quickly reduce 
Zoom burnout, just eliminate any meeting that does not have a 
crystal-clear purpose and goal.

Question #2: One thing you would like to see more of ...
 Even in meetings that seem interminable, there is often some 
part of the call Even in meetings that seem interminable, there is 
often some part of the call that provided at least a bit of value. And 
leaders need to know what that piece was.
 But asking your team what they would like to see more of is 
quite different than asking them to describe their favorite part of 
the meeting. Their favorite part may have been a one-time random 
occurrence and thus not a repeatable feature.
 Maybe my favorite part of the meeting was when Bob's cat 
stuck her face in his coffee cup. It was funny, sure, but it is not 
repeatable, nor is it helpful to me as the team leader.
Question #3: One thing you would like to see less of
 Another rapid way to reduce virtual meeting burnout is to 
identify the least useful pieces of our videoconferences and stop 
doing them. Maybe attendees are late or haven't plugged in their 
headset beforehand. Maybe we spend too much time doing project 
updates. Maybe we do too much rotating of screen sharing. As a 
leader, I want to know what's not working in our videoconferences, 
because there will undoubtedly be at least a few of those things that 
I can quickly fix or eliminate.
Question #4: What's your takeaway (action item) from this 
meeting
 There are always going to be a few touch-base meetings that 
don't have any assignments or action items at the conclusion. But 
when you see that employees don't have any identifiable action 
items emerging from lots of your meetings, this should prompt 
serious rethinking about whether those meetings are necessary.  
 And if you want to reduce videoconference burnout quickly, 
eliminate the meetings that consistently lack action items (unless 
their core purpose is explicitly non-task-related).
 You don't have to use this end of meeting assessment 
indefinitely. But at least for the next one-two months, while we are 
experiencing peak Zoom burnout, this quick four-minute exercise 
should become a standard part of your meeting wind-down. 
And then, when you've made significant progress in eliminating 
burnout, move to a bi-weekly or monthly cadence.

Are Nonstop Zoom Meeting Exhausting Your Team? 
Use this Quick Assessment to Fix Your Video Conferences.

Mark Murphy is a New York Times bestselling author, founder of
Leadership IQ and teaches the online course Leading A Remote Team.
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 The Durango Diplomats hosted their first Virtual 
Ribbon Cutting on Tuesday, May 12th for Four 
Corners Clean. Owners Nick Johnson, Matt Cranston 
and Josh Robinson have only been in business a few 
months but have already made an impact by creating 
a safer community through cleaning at a micro-level.  
According to Johnson, Cranston, and Robinson, using 
electric atomizers, they blanket your home or business 
with a safe and effective EPA-registered disinfectant that 
has been used extensively in healthcare & 
food production facilities for decades.
This unique process decreases the chances 
of transmission and spread of viruses and 
bacteria in your home or business, but 
also helps the community by eliminating 
areas for further contamination. If you 
would like to learn more about the 
services offered you can visit www.
fourcornersclean.com or give them a 
call at 970-880-0206  or email: contact@
fourcornersclean.com.

Four Corners Clean
RIBBON CUTTING

 The Durango Diplomats joined Mary Michalak 
Farmers Insurance Agency for a Virtual Ribbon Cutting 
on Thursday, May 28th.  Conveniently located at 2223 
Main Avenue, Suite 101, Mary and her two employees are 
ready to help you with your insurance needs.  They carry 
all lines of insurance including home, auto, life, business, 
and specialty. Mary and her staff take pride in providing 
exceptional customer service along 
with educating their customers so 
that their families and businesses are 
properly protected. If you would like 
to find out more about the products 
and services offered by Mary Michalak 
Farmers Insurance you can visit www.
farmersagent.com/mmichalak or call 
970-247-4302 or email mmichalak@
farmersagent.com.

Mary Michalak Farmers Insurance

http://www.fourcornersclean.com
http://www.fourcornersclean.com
mailto:contact%40fourcornersclean.com?subject=
mailto:contact%40fourcornersclean.com?subject=
http://www.farmersagent.com/mmichalak
http://www.farmersagent.com/mmichalak
mailto:mmichalak%40farmersagent.com?subject=
mailto:mmichalak%40farmersagent.com?subject=
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Masks Distributed
 The Durango Chamber of Commerce distributed more than 1000 masks 
to Durango businesses through a partnership with San Juan Basin Public 
Health and the Emergency Operation Center.  All masks were donated by 
local seamstresses, 4-H clubs, and other miscellaneous sources. 

Let Me Take Your Temperature
  Through the generosity of our friends at 
Bank of Colorado, The Durango Chamber 
of Commerce along with BID and the 
Community Foundation, distributed 150 
contactless thermometers to local businesses. 
With San Juan Basin Public Health's reopening 
guidelines advising businesses to implement 
workplace temperature monitoring, these 
thermometers will definitely come in handy. 
Thank you Bank of Colorado for helping 
keep our community safe.  
 Here are a few of the happy recipients:

PHOTO GALLERY
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RENEWED MEMBERS

Aspen Design Studio
Desert Sun Coffee Roasters

Dietz Market, Inc.
Durango Adult Education Center

Durango Choral Society
Durango Kids Pediatric Dentistry

Four Corners Welding & Gas Supply
John A Rothchild DDS, PC

Kara Cavalca
Kennebec Cafe

Lou's Bed and Breakfast
Office Depot

Silver Summit, Inc.
Southwest Appliance Inc

TBK Bank, SSB
Whole Health Family Medicine Clinic

Essential Operations, LLC
Jennifer Bassignani

1922 W 3rd Ave
Durango, CO  81301

(970) 759-6882
Human Resources

Silver Mountain Mortgage
Rhonda Yarbrough

700 Main Ave, Ste D
Durango, CO  81301

(254) 396-4947
website

Mortgage Companies

Buck says ... NOW is the time to ...

https://www.blink.mortgage/app/signup/p/silvermountainmortgage
https://web.durangobusiness.org/events/TUESDAY-TALK-COFFEE-AT-HOME-2132/details


 “My dad started Just Click Printing 36 years ago in 
Farmington,” Jay says. “We have a Farmington location, 
another in Durango, and a third in Pagosa. We do a lot of 
printing & copy work, including offset and digital printing, 
blueprints, brochures, magazines, postcards …and sewing 
that includes embroidery on shirts, caps, jackets, towels, 
blankets, and tee shirts for events like concerts, races (on 
foot or bike), graduations, and family reunions.”
 Jay grew up in Aztec and spent time all over the Four 
Corners, including Durango. He went out of state to both 
college and graduate school, before returning in 1998 to help 
his dad at the family business.  Jay started out by making 
sales calls in Durango, Bayfield, and Pagosa. In the middle of 
all those sales calls Jay met his wife, Annie, who was at that 
time a Fort Lewis Leadership Coordinator. Jay and Annie 
now live in Farmington with their two children.
 “We have 52 machines, including offset presses, folding 
machines, binding equipment, perforating, tabbing, 
and stapling,” Jay says, “with most of the biggest ones in 
Farmington. They include three offset presses, two digital 
presses, five copiers, two screen presses, thirteen embroidery 
machines, two folding machines, binding equipment, 
perforating, tabbing, stapling, etc… We send out a lot of 
mail.”
 The Covid 19 economic shutdown hit Just Click Printing 
right along with most businesses in Farmington, Durango 
and Pagosa. Events large and small, present and future, were 
cancelled and the print marketing that businesses routinely 
do was put on hold.  
 Jay is not one to sit around and wait for business to get 
back to ‘normal’.
 “We’ve been making masks for six or seven weeks now,” 
he says. “We were all sitting around wanting to stay busy. I 
said to our embroidery person, ‘Half of the people shopping 
at Walmart today had masks on.’”
 They spent a day and half making prototypes and finally 
found one they liked. They cut out and sewed about a dozen 
before Jay put a picture on the Just Click Printing Facebook 
page. He then shared it to his personal Facebook page. After 
they sold the first one hundred or so, Jay told his wife, “I 
think we’re out of friends and relatives.” That night on the 
news there were several reports about the shortage of masks. 
Jay googled socialmasks.com and discovered that no one 
owned that domain. He bought it and sat down to create a 

website. His dad and his wife 
thought he was crazy. “It’s been 
nonstop ever since,” Jay says. 
 The Farmington newspaper 
ran an article on Just Click 
Printing’s new mask production 
business. A thousand orders 
came in that day and again the 
next. “The first day our website 
was up and running, we got an order every five minutes, 
which equaled 3,000 that day. I couldn’t make them that fast! 
It took us a week and a half to process how to make it all 
work, and the orders just kept coming in.
 “We’ve hired six new people to sew the masks and we 
bought six more sewing machines. We’re making the masks 
on the embroidery machines, which are normally used 
to decorate something that already exists - like a cap or a 
shirt. What we’re doing now has required repurposing those 
machines …in other words, using the machines for what 
they CAN do, not necessarily what they are designed to do.”
 The demand has been great and Jay and his team are 
making masks as fast as they can. Just Click Printing does 
sell to individuals, but the big orders come from businesses 
in Durango, Farmington, Pagosa and beyond (Los Alamos 
National Labs, for instance). A lot of business owners want 
their business logos to appear on the masks their employees 
wear. After a mask order is completed Jay’s team shrink wraps 
them and mails them all over the country, which means 
Just Click Printing’s well oiled mailing machines are getting 
plenty of use these days as well. Masks are washable and 
reusable. 7000 stitches per mask make them very durable. 
They sell for $10 to $11 each, plus around a dollar in postage. 
Masks with logos are priced at $15.
 Just Click Printing has been a Durango Chamber 
member for twenty years or more. “The Chamber is a great 
way to meet people!” Jay says. Jay’s dad, Fred, still runs the 
Durango shop half the time and the Pagosa shop half the 
time. Jay’s mom, Sarah, still keeps the books.
 You can reach Jay by email at orders@justclickprinting.
com or durango@justclickprinting.com or by phone at 
505-326-1344. Learn more at www.justclickprinting.com 
or www.socialmasks.com. You may also want to visit the 
socialmasks page on Facebook.

11

Just Click Printing - Jay Willmon
written by Sara Lynn (Kuntz) Valentine

mailto:orders%40justclickprinting.com?subject=
mailto:orders%40justclickprinting.com?subject=
mailto:durango%40justclickprinting.com?subject=
http://www.justclickprinting.com
http://www.socialmasks.com
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What Kind of Leader are You During Stressful Times?
LLP MONTHLY FOCUS

Written by: Stacy Reuille-Dupont

 As spring turns to summer the sense of new beginnings 
and growth are all around us. In the leafing trees, the 
blooming flowers, and the assessment of our old patterns as 
the continued uncertainty swirls around us. During times 
like these it is important to recognize how to manage stress. 
 Stress is not all bad. In fact not having any is also 
detrimental to us. If I do not stress my bones they do not 
become as strong. If I do not challenge myself to learn 
something new I do not grow. I become stagnant and 
despairing. We need some stress in our lives. Good leaders 
know how to engage with healthy stress and react to 
negative stress in positive ways. 
 Research shows that leaders who can manage stress 
with compassion but decisiveness are the most successful. 
Leaders with the skills to be connected to the personal 
while also making tough decisions with thoughtfulness are 
the ones whose teams follow them anywhere. These leaders 
lead from a place of authenticity which requires they be 
vulnerable to their own fears, stressors, and desires. 
 Research also shows us that many leaders lose 
endurance for being present to the needs of their team 
when they are stressed. They use authoritarian behaviors 
to control the staff in efforts to stay in charge and show 
no vulnerability. They believe showing any vulnerability 
means they are weak. Maybe they assume if the team feels 
a sense of vulnerability they will not follow. This is not the 
case. Vulnerability is actually a source of strength that helps 
teams become more resilient. 
 Yes, there are boundaries when you are the leader. Not 
only do you need to be skillful authentically seeing the 
strengths and weaknesses of your team, you also need to 
be skillful at making decisions. Sometimes swift and tough 
decisions. When you can balance out the personal and 
business aspects of your job, you become a stronger leader. 
You build more trust. The staff know you have their back. 
They know you see their value and that you appreciate 
them - because you have worked hard to let them know 
you value their strengths. You have worked hard to be real 
about their weaknesses without shaming them. You support 
them and help them grow outside their comfort zone. They 
also know you have an eye on the larger picture and are 
motivated by the best interests for all parties. Sometimes 
this is not in their personal best interest, but a good leader 
is fair. A good leader is balanced in decision making and 
can communicate this balance effectively. A good leader 

is consistent in 
showing up to 
support team 
members to the 
best of their 
ability. People 
respect fair, 
balanced, and 
consistency even 
when they don’t 
agree with the 
final decision. 
 Today take 
note of your 
ability to show 
up authentically 
with compassion and strength. Can you show up with 
vulnerability and still show strength? Can you meet the 
stressors of your work environment without bullying, 
belittling, or creating fear in those around you? Can you 
show up fairly, with balance, consistently and with respect? 
 Want to learn more leadership skills. Take your ability 
to manage a team to a higher level? Learn how to navigate 
stress and uncertainty with greater ease and clarity? Then 
check out Leadership La Plata. Not only will this program 
challenge you in fair, balanced, and compassionate ways for 
your strengths and weaknesses without fear based shaming, 
it will help you learn how to be stronger by embracing your 
own vulnerability. This is what creates a good leader. 

Click here to join Leadership La Plata. 

*If you did not receive the social media posts to pin to your 
individual social media outlets, please reach out and we’ll send 
them over. By spreading the message far and wide throughout 
La Plata County we ensure a diverse class for next year. Thank 
you for helping us make this happen.

Alumni
Quote

“Leadership La Plata connects us to a diverse network of people throughout the community, reinforcing that we are all in this 
together.  The organization provides a wide variety of resources to continually enhance our collective experiences, lifting one 
another up in times of stress, and showcasing opportunities to work together.”  Christina Rinderle Class of 2003-2004

Thank you to our May class sponsors!

http://leadershiplaplata.com/


https://web.durangobusiness.org/events/VIRTUAL-EGGS-ISSUES-STATE-OF-THE-COMMUNITY-2131/details


https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-MARSHA-PORTER-NORTON-2127/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-JACK-TURNER-2128/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-CHARLY-MINKLER-2129/details
https://web.durangobusiness.org/events/ONE-ON-ONE-WITH-CANDIDATE-MATT-SALKA-2130/details

